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Abstract: Based on the research, the design and practice of the
author's team's participation in the micro-renewal and micro-
governance of the community garden in Shanghai, this paper
summarizes the development context, implementation mechanism,
participation path, development mode and value judgment of the
community garden, and conducts self-reflection, aiming to provide
reference for the related professional disciplines such as landscape
architecture to intervene in the urban space renewal and the
sustainable development of community building.
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Study on the Strategy of Micro-renewal and Micro-governance by Public Participatory of Shanghai

Community Garden
LIU Yuelai, KOU Huaiyun

China's rapid urbanization process has
brought about large-scale and high-intensity
space production since the 1980s. Under the
impetus of capital and power, urban green space
construction is growing exponentially. Park spaces
are supported by the government finance and
maintained by professional teams; due to financial
constraints and simple fit-all type green space
delivered by such process, in reality they often
show signs of low spatial quality and lacks social
participation. And the affiliated green space,
especially residential community green space,
maintained by property management companies,
are commonly declining and abandoned due to
fund and technological restrictions. In the face
of the above problems, a series of Shanghai
community garden micro-renewing actions took
place, rooted in people's urgent pursuit of a better
life in the community environment, initiated from
the neglected community public spaces, and local
power breakthrough.

In 2014, Shanghai community garden
originated with the support of enterprises, and
received support from basic-level government in
2016, it took a gradual process. These actions
were not driven by professional departments for
park and landscape, or planning and construction,
nor local governments, but a need from private
space operating enterprises for quality landscaping
service and their continuous improvement; the
premise of government support is that community
gardens may be an important starting point for
social governance, and community governance is
the foundation of social governance. The author’s
team directly participated in the design and
construction of more than 60 Shanghai community
gardens, and more than 500 residential community
autonomous micro-community gardens were
completed by trained trainers; a partnership via
social organization, linking the power of community
self-governing organizations, volunteer groups,
and corporation, partnered with government
function departments, has slowly took form, giving
full play to the positive forces of the government,
enterprises and the public.

1 Community Garden: Definitions and Types
Community garden is a venue for community
residents to carry out horticultural activities in
the form of joint construction and sharing. It is
characterized by improving the participation of the

public without changing the nature of the existing
green space, and thus promoting community
empowerment. The main design element of the
community garden is the restoration of urban land
productivity by edible landscape, and the need for
collaboration between people, which ignites public
participation. As a form of public space usage,
they do not participate in changing the nature
of land and green space; it is a superposition of
functions-enriching the connotation of urban green
space with in-depth community participation. From
participation in design to on-site construction and
to the formation of maintenance management
mechanism, this process is based on the
conservation and restoration of space and nature,
and it is constantly deepening the connection
between people, and gradually becoming an
integral part of the public daily life. In the process of
its development, it aims directly to the construction
and innovation of ecological civilization and
social governance, to compensate and repair the
imbalance emerged in people's pursuit of a better
life, and this is the contemporary value of Shanghai
community garden experiment.

2 Social Participation in Community Gardens:
Evolution of Types and Strategies

In 2014, the author's team built the first
professionally operated community garden in
Shanghai Baoshan District, the Nature Line Park;
in 2016, the first residential community garden, Bai
Cao Yuan, was established with the participation
of residents in the Third Community of the Anshan
Fourth Village, Yangpu District; from 2017 to
now, more than 10 administrative districts have
supported its promotion in the form of government
procurement services, and gradually evolved
into five corresponding types of participation and
operational strategies for community gardens.
2.1 Comprehensive community garden as a
result of the collaboration among government,
enterprises, social organizations and community
members

Comprehensive community gardens are
usually designated as park green space, jointly
built by the government, enterprises, social
organizations and communities. It has a high
degree of compound functions, combining
purposes of urban agriculture, children's natural
education, community public living room and
cultural space, thus became a show case for

ideal forms of community gardens and community
empowerment, in which the government conducts
industry guidance, enterprises invest, professional
organizations operate, and local communities
participate. Due to its scale and functionality, this
type of community garden usually also undertakes
the role of project training for community
empowerment and incubator of community self-
governed organizations. Governments, enterprises,
and social organizations have thus shaped a
multi-party governance platform to promote
community interaction across various generations,
classes, economic and social barriers, to create
environmental health and equity in diverse cities.
2.2 Residents' committee led and residents
engaged community gardens

Trained by professional organizations,
these community gardens are typically led and
partially funded by the local residents' committees
with active resident participation, with an area
of more than 200m?, designed to stimulate
residents' participation and their enthusiasm for
community public affairs. There has more than
60 such community gardens being built, mostly
in older communities. These gardens serve as
a public space for community participation.
Led by the neighborhood committees and the
team leaders, community flower clubs and other
residents' groups are formed to carry out the daily
maintenance, and activity organizing.

2.3 Trained community leaders driven and
district level participatory community gardens

Under the guidance and demonstration
of professional organizations, local residents
designed, constructed and managed community
gardens. There are more than 500 such community
gardens; generally small in size and low in cost,
but due to high local initiative and enthusiasm, the
long-term maintenance and operation results are
typically better.

Community leaders play a key role in the
community's involvement in gardening practices. In
2017, the author's team collaborated with a street
to conduct community garden workshop training.
This type of street-wide systematic empowerment,
compared with previous single-point experiment,
has significantly increased the speed of social
practice in community gardens.

2.4 Autonomous local community group
initiated, built and managed community gardens

The author's team has been tirelessly
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exploring a mechanism for community autonomous
proposals. Since 2017, a series of community
participation training have been carried out in the
form of joint landscape workshops. In early 2019, it
was implemented in the KIC Area, the "Local Create
Group" program. On the one hand, it organizes
the community to fully construct the community
garden for the initiative; on the other hand, it links
the researchers, young students, independent
designers and some community entrepreneurs to
make the ideals in community planning come true;
so that the professional skills could be practiced
in real life cases, and the appeals of the residents
can be heard by the society, as well as to receive
help through the power of research. The groups
are continuing to take in other residents of the
community to gradually grow and self-govern in the
local area, work together to build, maintain, jointly
supervise, and establish a management team to
set up community social organizations.

2.5 Inclusive community gardens with extensive
social participation

Citizens obtain appropriate seeds and tools
and try to plant in public space by interacting with
the professional organization's wide-area online or
offline initiatives. The participants act as individuals,
the space is not limited to residential community
or other public spaces, with large number of
participants, and wide radiation area; aiming to
convey the concept of community autonomy and
future supporters of public participation, and to
increase the connection and warmth among people
in unfamiliar cities. At present, the author's team
is launching the "Blooming Shanghai" community
garden participatory action, more to explore the
existing individual community gardening actions,
and then to provide technical support, so that
these small micro-self-built gardens can obtain
higher level of openness, and the negativity
of participants' actions could be reduced by
registration in the community, therefore becoming
part of the civil society participation network,
and an integral part of the inclusive community
gardens project.

The above five different implementation
mechanisms for community gardens are not
completely separated from each other, but rather
are strategies for dealing with different stages
and spatial types of the projects. Many of these
strategies are nested and combined with each
other to cope with the complexities of public and
shared spaces, and are becoming an integral part
of urban spatial planning and governance systems.

3 Reflection on Community Garden Participatory
Micro-renewal
Community garden in Shanghai is a result of

reflection of the production and operation and
maintenance of public space; it experimented
with the social value of landscape: the returning
of landscape to daily life, and the residents'
deep participation in the spatial renewal and
community building of their communities has
become a new life. We can clearly observe such
trend. This trend is in tune with the development
of landscape culture, that is, the landscape
towards good governance.

According to the practice of the author's
team, community garden is a type of spatial micro-
renewal, emphasizing timely, appropriate and low-
cost material input, as well as down-to-earth,
easy-to-implement designs. The focus is how to
design and create a community garden in a new
way to achieve a balance between common rapid
production; using community gardens as a symbol
of space and social governance, guiding users to
actively participate in the production of landscape
space, so that through the ground actions
participants can be transformed from passive
consumers to responsible and productive people.

In terms of the service function of the
landscape space, community garden advocates
open and moderate "white space”, as a way to
invite people to participate in the design process,
gradually improve their hands-on ability, appreciate
the results, recognize their own creative
power, and grow together with nature and the
community. As landscape architects, we need
to be vigilant in the turbulent development tide,
to better participate in environmental protection
and social good governance.

4 Conclusion

Community garden is a green starting point for
community empowerment. Specifically, as a kind
of spatial micro-renewal, for community gardens,
the investment is low, the design is simple and
easy to implement, and its small scale yet beautiful
implementation, is a process full of expectation.
At present, community garden is based on the
practice of the hub-type professional organization,
gradually cultivating the community gardens led
by residents' committee and the residents, as well
as systematically empowering and developing
the self-organized resident's community gardens,
exploring through the in-depth interaction of the
local groups. It is hoped that it will eventually lead
to the expansion of widely influential inclusive
community garden action.

As one of the pioneers in the country,
Shanghai leveraging participatory community
garden as a starting point for the micro-renewal of
the space, and reconstructing way of governing to
cope with common "urban disease" faced by cities,

will provide reference for the development of urban
space renewal and social governance in China.
The organic combination of renewal and social
governance aims to enhance the public's growing
exploration of beautiful space and beautiful homes,
the path is diverse and inclusive, and community
garden is just one of the endeavors; it is the
understanding of the essence of a better life, the
in-depth understanding and support to citizens'
self-realization, and it is an important social value
of landscape architecture discipline.

Of course, community garden participatory
micro-renewal and micro-governance also has
its unavoidable contradictions and difficulties,
that is, the sustainability of grass-root civil power
and the synergy among multiple stakeholders,
and it will continue to be a long process of social
education: the change and cultivation of citizen's
perceptions, the practice and improvement of
community competence, the improvement and
sustainability of relevant mechanisms and policies,
they are all key topics of research for in-depth
study and experimentation. It is also expected that
the Shanghai community garden experiment can
provide a lively sample of discussion for relevant
social participatory landscape study and practice
in China.

(Editor / MA Lin)

Biography:

LIU Yuelai, male, born in 1971 in Qingdao
of Shandong Province, Ph.D., Professor, College
of Architecture and Urban Planning of Tongji
University, MOE (Ministry of Education) Key
Laboratory of Ecology & Energy-saving Study of
Dense Habitat, Director of Community Garden
and Community Empowerment Sub-experiment
Center, Director of Shanghai Clover Nature School,
research area: community garden, sustainable
landscape architecture planning, community
planning and community empowerment (Shanghai
200092)

KOU Huaiyun, female, born in 1974 in Zibo
of Shandong Province, Ph.D., Associate Research
Fellow, Institute of Advanced Architecture and
Urban-rural Planning, Tongji University, research
area: historic urban landscape and community
participation in heritage protection (Shanghai
200092)



